Meeting Minutes
Sunday, April 25, 2010
Sheraton Atlantic Beach

Called to Order by:  Ralph Evans, Director

Members Present: Carolyn Bazemore, Rebecca Brown, Karen Dameron, Wanda Hunt,
Susie Johnson, Paula Mickey, Betty Pugh, Marianne Russell, Claudia
Stalls, Brenda Winborne, and Farrell Young.

Also present was Ralph Evans.

Members Absent: Brenda Dail, Anna Howell, Lynn Lassiter, Twanna Morales, Shanna
Pendergrass, and Joanne Smith.

Agenda: The agenda was approved as presented. (Moved by Betty Pugh, seconded
by Susie Johnson, and approved unanimously).

Minutes: The minutes were approved as presented. (Moved by Becky Brown,
seconded by Brenda Winborne, and approved unanimously).

Budget Report: The budget report was approved as presented. (Moved by Susie Johnson,
seconded by Karen Dameron, and approved unanimously).

Information Items: Director’s Report

. Update Collaborative Calendar / Birthdays / Website: Ralph
recognized the following birthday: Paula Mickey May 18. Ralph
asked participants if they had any new items to post on the
Collaborative Calendar. The calendar can be viewed at
http://www.localendar.com/public/collaborative. The 2010-11
Collaborative meeting schedule was shared with the group. July 9
been set as a work session for the Beginning Teacher Welcome
Packet.

. 2010-11 LEA Visits: Ralph shared a signup sheet for representatives
who want to schedule a visit to their LEA for Beginning Teacher
Orientation or Teacher Talk sessions. Visits will be scheduled on a
first come, first serve basis.

« Welcome Packet: Ralph reminded representatives to bring their
beginning teacher handbooks or other resources to the June meeting
for use in the BTWP packet development.

« Spring Conference 2011: April 29—May 1, 2011.

Regional and Partner Updates

None
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Action ltems: No Other Action Taken.

Plus/Delta: The Collaborative used a Plus/Delta form to provide feedback on the
meeting. A summary of results is listed below.
e Plus
Networking
Great sessions
Great food

Very well planned

Good meeting

Enjoyable

Great weekend!!

Participation of teachers and reps
Group presentations on Sunday am
Paula’s CD

Great sessions

Great conference

Slide show Awesome!

The organization is top. We have this down to a science.
Successful

Exciting

Well attended

The conference was great.

Great and needful conference
Variety of activities

Good presentations

Great location

Short, informative meeting.
Great conference and meeting
Great conference

Great food

Good debriefing session
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e Delta
o0 Happy for Susie and Lynn, but will miss them
0 Last meeting for me ®
0 Losing Susie and Lynn
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e Comments
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“Wonderful conference.”

“Ralph’s leadership”

“Collaboration of team”

“I will miss each of you and our ‘Family’ meetings once a
month. Please keep up the wonderful work of this group. |
hope Northampton will remain a member and send a
representative to the meetings.”

“Keep in Touch! Love and Best Wishes always!”

“The conference was definitely a success. | believe
participants enjoy networking and attending the sessions — |
did.”

“This is a great organization to be a part of.”

“Wonderful conference.”

“Great Weekend”

“Thanks for all you do”

“Cohesiveness among the group is great.”

“Thanks, Ralph, for all you do!”

“Thanks, Ralph, for organizing a great conference.”

Announcements: The next meeting will be held at the HOPE Plantation in the Roanoke
Heritage Center in Windsor on June 4, 2010 at 10:00 am.

Adjourn: With no further business, the meeting was adjourned.

, Director

, Recording Secretary
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