Agenda Collaborative Meeting

6/5/09
10:00 AM
Weldon City Schools

Member LEAs Agenda topics

**p Bertie Welcome and Overview
e Y Approval of Agenda

**p Edenton/Chowan
**p Edgecombe_V
** Gates Information ltems

** Halifax_V e Update Collaborative Calendar/ Birthdays/ Website
**n Hertford_V e Spring Conference Evaluation

**p Martin_V e Future Conference Dates

** Northampton_V = April 23-25, 2010/April 29-May 1, 2011

“*p Perquimans = Drive-In Conference — October 10

“*p Tyrrell_V e 2009-10 Meeting Schedule/ BTO Schedule/LEA Visits
**p Warren_V e July 9 Virtual PLC Training — Tarboro 9:00-3:30

** Washington_V e Support Coach Update: Stipends/Training/Orientation
**p Weldon e Zoomerang Survey/Committee?

e Principal Evaluation Project Update

e Scholastic — Wanda Broome

Chowan University e Lateral Entry Course

East Carolina e Regional and Partner Updates

University Action ltems

NC State University e Budget/Finance Report

Model Teacher e Action Plan Review/General Direction for 2009-10

Education Consortium «  Request for membership
Nash RALC

Approval of Minutes

Partners

e Director’s Evaluation
Announcements

e Presentations (Key Contributors)
e Next Meeting — July 9, 2009 9:00 Bridgers Building, Tarboro
e Next Steps

Plus/Delta

Adjourn

Connect Teams: (1) Bertie_Edgecombe_Martin; (2) Camden_Edenton/Chowan
_Perquimans; (3) Gates_Hertford; (4) Halifax_Northampton
_Warren_Weldon; (5) Tyrrell_Washington.




