
  

Agenda 

                 

The Collaborative
Virtual Collaboration/PLCs

7/9/09
9:00 AM – 3:30 PM

Bridgers Building, Tarboro
Member LEAs Agenda topics 

Welcome and Overview – Ralph Evans 

Strategic Plan Goals and Strategies (see pg 2) 
Workshop objectives – at the conclusion of this professional development, 
participants will have … 

• learned how to use open source web tools to facilitate virtual 
collaboration 

• participated in a simulated virtual meeting 
• developed a plan for using virtual collaboration skills gained 
• created individual DimDim accounts 
• scheduled a virtual meeting to take place within three weeks 

Using DimDim – Ellen Dobson 
 

Simulated Virtual Conference – Ellen 
 
Sustaining the Initiative – Ralph 

• Plan for future use 
• Schedule virtual meeting 

 
Summary and Next Steps – Ralph 

Announcements 

• Support Coach / LEA Rep Training – July 30, 2009 Martin Community 
College – Bertie Campus 9:00 – 3:30 

• Next Meeting – September 4, 2009 10:00 Tyrrell County 
• Next Steps 

Plus/Delta 

Bertie 
Camden 
Edenton/Chowan 
Edgecombe 
Gates 
Halifax 
Hertford 
Martin 
Northampton 
Perquimans 
Tyrrell 
Warren 
Washington 
Weldon 
 

Partners 

Chowan University 
East Carolina 
University 
Model Teacher 
Education Consortium 
Nash RALC 
 
 
 
 
 Adjourn  

Connect Teams: (1) Bertie_Edgecombe_Martin;  (2) Camden_Edenton/Chowan 
_Perquimans;  (3) Gates_Hertford;  (4) Halifax_Northampton 
_Warren_Weldon;  (5) Tyrrell_Washington. 

 



  

Workshop Related Collaborative Strategic Plan Goals and Strategies 
 

Goals  Description 
03  The Collaborative will facilitate the development of support skills of veteran 

teachers and administrators who work with new teachers. 

04  The Collaborative will enhance communications among its stakeholders. 

   

Strategies  Description 
03.01.05  To use a train-the-trainer model to continue upgrading the mentoring and support 

skills of  Collaborative Representatives and Support Coaches to enable them to 
provide on-site expertise to their veteran teachers and administrators. 

04.01.01  To enhance the Collaborative web site by providing additional communication 
links for stakeholders. 

04.01.05  To utilize Web 2.0 tools to enhance effective operations and communication 
networks among stakeholders. 

 


