Agenda

Member LEAS

*p Bertie

* Camden

* Edenton/Chowan
* Edgecombe

* Gates

* Halifax_V

*p Hertford _V

*p Martin_V

* Northampton_V
* Perquimans_V
*p Tyrrell_V

*p Warren_V

* Washington
*Weldon

Partners

Chowan University
East Carolina
University

Model Teacher
Education Consortium

Nash RALC

Connect Teams:

Collaborative Retreat

1/8-9/09
10:00 am Day 1, 8:30 am Day 2
Tarboro Comfort Inn

Agenda topics

DAY 1
Welcome and Overview

Approval of Agenda
Approval of Minutes

Information Items

e Update Collaborative Calendar

e Support Coach Update

e Spring Conference

e Regional & Partner Updates

e Priority 1 Update: Lateral Entry Orientation Project
Action Items

e Budget/Finance Report

e Spring Conference Plan
LEA Representative Best Practices
Technology Training
DAY 2
Priority 2: Principal Evaluation Project (Work Session)
Priority 3: Induction and Self Assessment Connections (Getting Started)
Action ltems

e Other Business
Announcements

e Next Meeting — February 6, 2009 10:00

— Halifax County Schools
e Plus/Delta

Adjourn

(1) Bertie_Edgecombe_Martin; (2) Camden_Edenton/Chowan
_Perquimans; (3) Gates_Hertford; (4) Halifax_Northampton
_Warren_Weldon; (5) Tyrrell_Washington.




