Agenda

Collaborative Meeting

4/3/09
10:00 AM
Camden County Schools

Member LEAS

*p Bertie

** Camden

**p Edenton/Chowan
*p Edgecombe V
* Gates

* Halifax_V

*p Hertford _V
**p Martin_V

* Northampton_V
** Perquimans

*p Tyrrell _V

**n Warren_V

* Washington_V
* Weldon

Partners

Chowan University

East Carolina
University

NC State University

Model Teacher
Education Consortium

Nash RALC

Connect Teams:

Agenda topics

Welcome and Overview

Approval of Agenda

Approval of Minutes

Information Items

Update Collaborative Calendar/ Birthdays/ Website
Drive-In Conference Dates/Retreat Dates
Committee Reports

Director’s Evaluation (Update Committee)

Regional and Partner Updates
= ECU Services — Karli Ruscoe/Diana Lys
= EDU 225 Course on board again

Strategic Plan Priorities (Work Session)

Action Items

Budget/Finance Report

Spring Conference

= Deadlines (Registrations & Payments 3/31/09)
= Session Tallies

= Rooming Lists

= Letter to Sara Lee/Logistics/Jackets

Actions on Committee Reports

Strategic Plan Priorities/Surveys

Announcements

Adjourn

Next Meeting — May 3, 2009 11:00, Atlantic Beach
Plus/Delta

(1) Bertie_Edgecombe_Martin; (2) Camden_Edenton/Chowan
_Perquimans; (3) Gates_Hertford; (4) Halifax_Northampton
_Warren_Weldon; (5) Tyrrell_Washington.




